Project Application Scope of Work
Project identification
	Enter the Proposal’s Tracking # from the Invitation to Apply letter:
	

	
	

	Project Name/Title:
	


Example: 14-SRA-HF01-XXXX
1) Current Setting
a) Relation to Strategic Plans
Is the proposed project consistent with, or build on, a current strategic plan that addresses the risk and potential impact to habitable structures from wildfire in the SRA? Consider CAL-FIRE Unit plans, County Fire Department plans, Community Wildfire Protection Plans, FIREWISE Community Assessments, a local fire agency plan, the county General Plan’s Safety Element, etc. If Yes, list the existing plans and describe the relationship of this project to that plan including ways that this project is consistent with or builds upon the projects that are part of the strategic plan. If No, is the proposal to facilitate the creation of such a plan? If yes, describe the element s of and what will be included in the plan.
	



b) Demonstrated Experience and Capacity
Please describe your organization's experience in receiving and carrying out project related grants. Include in the discussion the source of funding (private sector grants, donations, federal, state or local grants), number of projects, when the projects occurred, and summary of accomplishments. If any of the grants were audited by the funding agency, summarize the findings of the auditor.
	



c) Habitable structures
How many habitable structures (Project Application Question 12) will be impacted by the project? Describe how the owners of the habitable structures will benefit. Be specific in how the proposed project will address the risk and potential impact of wildfire to these structures in SRA.
	



d) Community infrastructure
Does the proposed project address the risk and potential impact of wildfire to community assets-at-risk related to critical services provided to the habitable structures?  Examples of assets-at-risk include, but are not limited to, community infrastructure such as public buildings, commercial buildings, domestic and community water supplies, power lines, and communications facilities, etc. Be specific in how the proposed project will address wildfire risk to this infrastructure. 
	



e) Community Support
Is there a history of community and/or political support for wildland fire risk reduction projects? If so, please describe. If not, describe how support will be developed. If appropriate, include community support in the discussion of goals, objectives, and milestones.
	



f) CEQA Compliance
Projects that include on-the-ground work may require CEQA documentation. Prior to commencing work, CAL FIRE requires a review and acceptance of existing CEQA documentation. Describe the existing CEQA document for this project including the name of the Registered Professional Forester that prepared the CEQA document. If such documentation needs to be developed, then describe the method for obtaining compliance including who (if known) will be doing the CEQA report. Include CEQA in the description of goals, objectives, and milestones. This should also be reflected in the project budget.
	



2) Project Goals, Objectives, and Milestones
a) Project Goal
What are the goals of the project? Try to state the goals in a simple concise sentence. The goals should relate to the reduction of wildland fire risk to dwellings and/or improvement in fire safety to community assets. Example: This project will improve the Tabletop Road for use as a primary escape route for the Sunset community.
	



b) Project Objectives
Describe the objectives of the project. Example: if the goal is to educate property owners on techniques for reducing the ignition risk to their dwellings, then an objective may be to hold some number of 4 hour workshops. 
	



c) Project Timeline and Milestones
Describe the timeline that shows when project activities will be carried out. Include key milestones and dates for the project, especially if achieving the milestone will trigger an invoice. Remember, project activities must be completed by March 15, 2017 and final billing submitted by April 15, 2017.
	



d) Deliverables
Describe the deliverables that will be used to measure progress. The deliverables should be defined with sufficient detail for a grant inspector to confirm activity completion. For example, if the an objective is to educate property owners of risk and the activity is a number of community workshops, then the deliverable might be the workshop advertising flyer and attendance rosters showing the date, location, and attendees.
	



e) Project area
Describe the project area and why this area was chosen. If the project calls for fuels treatment, then provide the total acres in the proposed project area and the approximate acres to be treated as separate numbers. If the Project is NOT fuels treatment related, in approximate terms, describe that portion of State Responsibility Area that the project will cover.
	



f) Special circumstances
What are the possible constraints on carrying out the project and how might these be mitigated in advance? Are there any special circumstances (location, types of vegetation, numbers or location of habitable structures or related community infrastructure impacted, equipment and/or staffing availability, weather, etc.)? Describe steps taken in advance, if any, to deal with these project risk factors.
	



3) Budget
a) Describe budget elements
Attach your project budget. (Attachment 3) Explain the relationship between the budget and the project activities. Justify additions or deletions from the original concept proposal grant request.  Attach the Budget as a separate document (the Excel .xls document) with the file name as described in the Project Application.
	



b) Activities funded
Describe specific activities to be funded and the associated costs. How will these costs be divided between administrative, non-administrative personnel, and operating costs?  If applicable, include estimates for project-related contracts, such as for a Registered Professional Forester or for a mastication contractor, equipment rental, or equipment purchase 
	



c) Partner contributions
Projects often include partner organizations to achieve results. Does this project include partners? If so, who are the partners and what is their role in achieving the project goals/objectives? Are they included in the project budget? This section should fully discuss matching or leveraging entities and their contributions. 
	



d) Equipment purchases
Is the purchase of equipment proposed in the budget? Purchases of items costing more than $5,000 with a useful life of more than 1 year are considered equipment purchases. If so, describe the equipment being purchased. Describe options for completing the project without the purchase (equipment rental, contract, partner service, etc.) and why these alternatives are not viable for this project. If equipment is purchased with this grant, what will happen after the project is completed? Discuss ownership, maintenance, and the intended use, intended life, and disposition of the equipment.
	



4) Post Project Considerations
a) Accomplishment Longevity
Fire risk reduction activities may not make a permanent change to the wildland fire risk environment. Trees and brush will grow back, new homeowners that move into a neighborhood may not be educated on defensible space, building codes may be updated as new materials and construction techniques are developed.

Please describe the probable longevity of this project. How long will the fuels treatment be viable before maintenance is needed? How long will an education program be “fresh” before a refresher is needed? How long is a planning document expected to be viable?
	




b) Maintenance
Please describe (briefly) likely actions that will be required in the future to maintain the benefits created by this project. Will maintenance activities be as costly or as in depth as the original project?
	



c) Lessons Learned
One test of the validity of a project is how the area performs during a wildland fire. What measurements can CAL FIRE investigators look for in the event that a wildland fire burns in the project area? These measurement and/or observations should relate directly to the successful completion of the project. In other words, what can the investigators look at and say that the project made the difference?
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